


The Quadruple Aim

Better Outcomes

The goal of improving the health
of the overall population.

Improved Patient Experience

Improving the patient experience
aims to enhance the quality of care
that patients receive, having a greater
focus on individuals and families.
Subjective and objective measures.
Focus on quality, safety, effectiveness,
patient centeredness, timeliness,
efficiency and equity.

The goal of the Quadruple Aim is to enhance patient experience, improve population health,
reduce costs, and improve the work life of health care providers, including clinicians and staff.
The Quadruple Aim is widely accepted as a compass to optimise health system performance.

QUADRUPLE

AIM
ACHIEVED

Lower Costs

Focus is on reducing the per capita
cost of health care.

Improved Clinician Experience

As value-based care becomes more
widespread, the provision of quality
care becomes essential. The point

of departure is the provider. The
pressure brought to bear on clinicians
isimmense and leads to negative
outcomes that can adversely impact the
quality of care provided to the patient.

High clinician burnout is an
indisputable reality. Decreased staff
engagement decreases patient
satisfaction, impedes positive health
outcomes, and increases costs.



Convergence of Health and Life Sciences
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NZHET

NEW ZEALAND HEALTH INFORMATION TECHNOLOGY

Hauora, Mauri Ora: Enabling a
Healthier Aotearoa New Zealand

Empowering Patients, Families
and Communities

|
digitalnation.nz s

An updated analysis of the Digital Health
landscape of New Zealand.
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Do All New Zealander’s want a Digital Experience?

Consumers expect to engage
with and control their health
information in the same way
they do with other digital
services — seamlessly and
transparently across multiple
channels — to help them Live
Well, Stay Well, and Get Well
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Digital Trust
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Consent + Privacy + Security

IT'S ALWAYS
A MATTER OF
TRUST

THE LEVEL OF TRUST A PATIENT HAS IN THEIR
PROVIDER HAS LONG BEEN A VITAL PART OF THE
HEALTH EQUATION. IF A PATIENT DOESN'T HAVE
CONFIDENCE THAT A CLINICIAN CARES ABOUT THEIR
WELLBEING, THEY ARE UNLIKELY TO HAVE THE RIGHT
ATTITUDE AND BEHAVIOURS TO THE DIACNOSES AND
PRESCRIBED MITIGATIONS AND WILL MOST LIKELY

BE RELUCTANT TO SHARE MUCH INFORMATION,
RESULTING IN A LESS THAN FULL PATIENT PICTURE.
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Digital Trust and Digital Health Technologies
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2030 Strategy

Tomorrow’s health and
wellness team




Kete Waiora

Powered by SparkHealth




Healthcare in the hands of your patients

Empower your patients to take ownership of their health
story, and their wellbeing.
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Kete Waiora is now in NZ
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Take your health With you! Sortby  Reminder Text Send Reminder Email "

Remi
We believe that your life and your data are an important part of y ’ Refill

health jouney iors To
grh.com

One Time 28/10/2021 12:00 PM

Effective Date
28/10/2021 12:00 PM

Reminder Text
Take medicine

Blood Pressure
Have you had your blood pressure screening? jason.perry@sparkhealth.nz,
Katherine@grh.com >

Here you can learn how often you should S
check it. Recurring 08:00 AM every day

Effective Date
25/11/2021 08:00 AM

Reminder Text
Zithromax

Katherine@grh.com
Recurring 08:30 AM on Wednesday evﬂ
week

Effective Date
01/12/2021 08:30 AM

Kete Waiora

% Spark Health Home sa Maki

A Home

Health Summary —=>\0
2 = ®)
Medical Readings v
Upcoming Appts Steps Messages Weight
Self Care Jim Watson 1,210 69 Eye Exams
Learn how often you should have your eyes
Healthy Living . examined.

— . Q. = » :
e A N Demonstration

) & L &= - https://vimeo.com/655176247/284{8e6768

Family History Alerts Reminders



https://vimeo.com/655176247/284f8e6768

Use Case: Whanau Held Record

Patient Users .

+ Patients/Family/Whanau can enter
their information and an aggregated
view of provider data

+ Patients/Family/Whanau are in
control of their health information.

Iwi and Health Care Users

. * Health Care professionals can access
a unified patient information.

+ Collaborate with Whanau and
practitioners on care plans.
Digitally engage with patients.

* Remotely monitor progress.

Kete Waiora

Personal Health Record accessed via mobile apps and a
web portal.

Spark Health Integration Platform (Tahi)

Locality-based healthcare providers and data sources ‘

Hospital Portal for
Discharge Summaries

Community Record

NHI
Digital
Identity
Covid
Record

My
Health
Account
Service

indici (&) |

practice anywhere
GP Record :
_ Lab Results (Eclair)

indici) medtech™
practice anywhere "'"

sysmex
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Thinking about Digital Equity

No Credit No Worries
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@ Te Puni Kokiri
MINISTRY OF IVI;E.ORI DEVELOPMENT

Te Wananga
o Aotearoa
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