




We are confident in 

our endeavours, we 

are thriving, resilient 

and prosperous 

Pacific Aotearoa

CALL TO 

ACTION

LALANGA FOU 

VISION



CABINET ENDORSEMENT

November 2019

• Approved the development of a new way of working to improve Pacific wellbeing.

• To develop an All-of-Government Pacific Wellbeing Strategy “to strengthen 

strategic leadership across government and help ensure investment is 

responsive to the needs and aspirations of Pacific communities”.

September 2021

• Approved rescoped focus areas: Partnership and Governance; Performance and 

Improvement; Capability; and Pacific Values and Principles as foundations of the 

Strategy.

April 2022

• Approved the completed Strategy and next phase of implementation. 

September 2022

• Launched the completed Strategy. 



STRATEGY OVERVIEW



PACIFIC VALUES



SYSTEM LEADERSHIP 
We have established the following cross agency arrangements to ensure we are driving 

collective action to achieve the realisation of the Lalanga Fou vision and goals through the 

Strategy: 

• Pacific Wellbeing Ministers Working Group provide strategic direction for cross-

agency collaboration and collective action. 

• Pacific Wellbeing Chief Executives provide oversight and visibility of cross-agency 

efforts to fast-track Pacific priorities.

• Lalanga Fou Deputy Chief Executives lead long-term strategic work to support 

Strategy development, implementation, and short-term collective action. 

• Lalanga Fou Working Group work through shared actions as well as actions given to 

their respective agencies.



PACIFIC WELLBEING OUTCOMES FRAMEWORK 

Insert PWOF A3 



Goal 3 Outcome – example 

Disabled People



CONNECTIONS TO EXISTING WORK



Thank you and if you have any further 

questions, please contact us at: 

pacificwellbeing.talanoa@mpp.govt.nz. 

mailto:pacificwellbeing.talanoa@mpp.govt.nz

