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Replacing the one size fits all approach
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The Data and Statistics Act 2022

Duties of Statistician relating to Tiriti o Waitangi/Treaty of Waitangi

The Statistician must,-

Section 14 (a) in performing the Statisticians functions under this Act, recognise
and respect the Crown’s responsibility to give effect to te Tiriti o Waitangi/the 
Treaty of Waitangi by recognizing the interests of Māori in -

(i) the collection of data, the production of statistics, and access to, and use of, 
data for research as tools for furthering the economic, social, cultural, and 
environmental well-being of Māori (including iwi and hapū); and

(ii) the way in which data is collected, managed, and used for the production of 
official statistics and for research:



The Data and Statistics Act 2022

Section 14 (b) states - build and maintain the capability and capacity of Stats NZ 
to -

(i) understand te Tiriti o Waitangi/the Treaty of Waitangi and the perspectives 

of Māori (including iwi and hapū) in relation to the collection and use of 

data for the production of official statistics and for research; and

(ii) engage with Māori about the collection of data, the production of official 

statistics, and the use of data for research under this Act to provide useful 

insights about the economic, social, cultural, and environmental well-being 

of Māori (including iwi and hapū):



The Data and Statistics Act 2022

Section 14 (c) states – foster the capability and capacity of Māori to -

(i) collect and use data for the production of statistics; and

(ii) access and use data under this Act for research; and 

(iii) Engage with the Statistician under this Act.



Navigating the tribal whānau terrain = hyper complexity
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Past State
1975 Act
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conceptually
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Strategic Implications of the Data and Statistics Act 2022

SPI Future State Plan 2022

A plan without contingencies is not a plan

using our mātāpono (principles), and doing things with āta (intention), ākina (commitment) 
angitū (excellence)

D&S Act 2020
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Doing the right things and measuring organisational success

Delivering organisational benefits

Doing things right, improved delivery

Programme Management



Systems don’t change just because we identify them; 
they change because we disrupt them. 

Cornelius Minor



The System – Future Takers and Future Makers

Accepting the future versus shaping the future:

• What is possible?

• What is probable?

• What is desirable?

Professor Mason Durie



Moving into the Future 

Future takers:

• Accept the future for what it brings

• ‘Powerless to change what will be’

• Ready to respond to change

Professor Mason Durie



Future makers:
• Shape the future by reading the signs

• Determined to create future spaces

• Ready to lead change

Professor Mason Durie

Moving into the Future – Future Takers and Future Makers



Applying Kaupapa Maori to decision making

Concept 
Development Business Case

Project 
Execution Plan

Implementation
- Execution & delivery
- Handover & closure
- Benefits realisation

Strategic Sponsor / Governance Oversight
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Te Tiriti Article Two –
Partnership with Māori 
/ Iwi - Mana Whenua 
[Statistics Act 1975]

Stakeholder  
Engagement 

Te Tiriti Article Three -
Māori Engagement –
Stakeholders [Mātāwaka
- Taurahere] 
Ngā Tikanga Paihere

Ta’ala S 2014
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Iwi-Māori Property Spine ‘Proof of Concept’ Pathway 

Ngāi Tahu -
Iain Gover

Informal 
conversation 
with 
Kirikowhai
(off grid)

Informal 
conversation 
with Maui 
Hudson & 
Tahu Kukutai

Pitch the idea
Informal conversation 
with Iain Gover:
Shane / Mike / Sarah / 
Mareta. 
- Pitch at their offices

Working Group
Iain Gover / Mike Judd / 
Sarah Cowell, Shane Ta’ala
develop the demo / mock 
up for the Ngāi Tahu pitch 
utilising their data 
interests.

Partnership Pitch to Ngāi
Tahu
Demo Pitch to Ngāi Tahu
Management to gain approval 
to partner in developing the 
iwi-Māori Property Spine demo 
for use in Concpet
Development with iwi-hapū
organisations.

Joint Development 
Property Spine 
Demo – iwi-Māori
With Ngāi Tahu develop a 
demo of an iwi-Māori 
Property              Spine

Platform Review\
Scenario Testing
Engage and resource 
Waikato Tainui and 
Ngāti Whātua Ōrākei as 
scenario testers and 
reviewers of the demo

Present the Proof of 
Concept to the DILG
Formal presentation to 
the Panel. Show the 
RBSS Programme and 
ISS Portfolio.

Concept 
Development
With iwi-hapū as Tiriti
partners. 
Enables iwi-hapū to 
shape the future 
forward. 

Mareta (Te
Tohu) and Sala 
(DSL Policy)

Programme 
Business Case





The Conceptual model of the Government data system



Population ethnic groups Tāmaki Makaurau 2018

Source: RIMU Census 2018 Breakdowns - Stats NZ.
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Psychographics versus Demographics
Psychographic Research Demographic Research

A quantitative tactic used to measure 

subjective information, for example:

• Opinions

• Religious beliefs

• Cultural values and world views

• Personality traits

• Lifestyle choices

A quantitative tactic used to measure 

factual information, for example:

• Age

• Gender

• Sexual orientation

• Household size

• Income 

Demography conveys, but does not contextualise. Policy and planning is 
often based purely on demography (in practice).

Is demography a strengths based approach for Tāngata Moana Pasifika 
people?



Registers Function MRO Journey Map

Te Ao Māori
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Integrated Data System
SLR/DR + SPR + LEED/BR

Social survey design
Current

Social survey re-design 
future

2028 Census, 
Combined, full-field

2028 Census, 
Admin first + survey

Iwi affiliation
New sources

Iwi-Māori
Distributed 
infrastructure

Māori, iwi, hapū
Meeting info needs (future)

Māori, iwi, hapū
Increased capability

Māori, iwi, hapū
Info needs (current)Requires

Inter-dependent

Survey multi-mode

FoPASS Design, 
incl radical shift to 
admin-first census

No major changes 
to current design

Critical infrastructure 
requirements

Note next layer 
infrastructure:  
needs analytical 
environment for 
computer 
intensive 
models to 
support admin 
data first

People

Place

Business



Current and future admin data assets



A joint roadmap for RSS delivery – Deliver. Flourish. Adapt



VALUES/PRINCIPLES

PURPOSE

VISION – End 
Game (10 years 
time)

STRATEGIC/ DIRECTION
Strategic Plan

FRAMEWORK (Objectives)

PROCESSES & SYSTEMS 
(Priorities – measures / KPI’s)

Outcomes and measures should be checked 
against the Vision to determine if the 
outcomes achieved have made a difference. 

Outcomes vs IMPACT

Vision and Strategy

How do we implement a strategy without 
compromising a  Teu Le Va approach to 
making a difference?

Ta’ala S 2006



Our institutional challenge

We cannot continue to bring in leaders and colleagues 

of color into our profession and hope to narrow the 

glaring racial and ethnic gaps in our ranks, while trying 

simultaneously to keep all of our structures, systems, 

and approaches exactly the same as they have always 

been.

Dr Adrienne Lim



34

EMPOWERMENT

ENABLEMENT

Empowerment is the act of giving (someone) 
the authority or power to do something.   

Enabling is to make (someone) stronger and more 
confident, especially in controlling their life and claiming 
their rights (Te Puni Kōkiri, 2008)

Empowerment and enablement includes whakamana – the capability and opportunity to make decisions, to act 

in self-determining ways, and to actively influence life decisions; and tino rangatiratanga – the management 

of resources and other taonga according to Māori culture. 

He Arotahi Tatauranga –
Supplementary Guidance



The Tāngata Whenua, Tāngata Moana 
Paradigm applied to the Future State Integrated Data
System

Pacific Data Sovereignty Conference 2022

Shane Ta’ala - Principal Advisor-Design
Te Tohu Rautaki Angitū Māori 


